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Topics

1. What is a stewardship 
organization for the public sector?

2. Nine things we’ve learned
3. The future: stewardship 

organizations and OSPOs
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1. What is a stewardship 
organization for the 
public sector?
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software
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What does a 
stewardship 
organization do?
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Open source foundations:

- provide infrastructure
- offer legal framework
- collect donations
- provide financial 

support
- promote OSS
- nurture the community
- provide training

- create new related 
projects

- guide how the software 
is developed to ensure 
a quality product

- host events

Source: The Role of Foundations in Open 
Source Projects (2020)

mailto:elena@publiccode.net
https://livablesoftware.com/study-open-source-foundations/
https://livablesoftware.com/study-open-source-foundations/


Foundation for Public Code elena@publiccode.net — @ejfdr

The Foundation for Public Code
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provides tools and processes 
that bring people in institutions together
to collaboratively build and maintain
software as public infrastructure.
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Public
sector

Vendors

What a community needs
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Codebase stewardship

▻ community development
▻ product management
▻ quality assurance
▻ support for success
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Codebase stewardship

▻ community
▻ community
▻ community
▻ community
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Other government experience

▻ open source leadership
▻ digital transformation
▻ procurement
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Resources

▻ Standard for Public Code
▻ Governance Game
▻ Let’s Talk About Public Code 

podcast
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2. Nine things 
we’ve learned
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1. Everyone needs 
a sounding board.
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2. Codebase 
stewards do a 
LOT of soft 
conflict 
resolution.
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3. Build a 
common 
understanding 
and vocabulary.
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“It ought to be remembered that there is nothing more 
difficult to take in hand, more perilous to conduct, or more 
uncertain in its success, than to take the lead in the 
introduction of a new order of things. Because the 
innovator has for enemies all those who have done well 
under the old conditions, and lukewarm defenders in those 
who may do well under the new. This coolness arises 
partly from fear of the opponents, who have the laws on 
their side, and partly from the incredulity of men, who do 
not readily believe in new things until they have had a long 
experience of them.”  

― Niccolò Machiavelli, The Prince
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4. Build on any 
perceived benefit, 
then document 
others as they come 
up. 
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5. Talk 
about 
budgeting 
for change.
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6. You need 
support and 
budget from a boss 
(any boss).
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7. No one knows 
how to make an 
OSS project 
sustainable 
when it starts.
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8. Use the 
Standard for 
Public Code 
to get 
resources 
and budget. 
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9. Use the 
Governance 
Game to explore 
governance 
options
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3. The future:
Stewardship
organizations 
and OSPOs
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Stewardship 
organizations 
and OSPOs 
have different 
focuses.
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Future of public sector 
stewardship organizations

▻ Generic template for 
spawning new hosting orgs

▻ Governance process code
▻ Specialized fiscal hosts
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What else would be 
useful for you?
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Thanks
This presentation (excluding 
trademarks/logos and the binoculars 
photo) is licensed CC0 and Public 
Domain, do with its content what you 
think will help the world.

The photo on slide 2 is by Pawel 
Janiak from Unsplash.

https://unsplash.com/photos/woman-wearing-black-jacket-sitting-on-gray-rock-and-using-binoculrs-dxFi8Ea670E
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